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devastation and demoralizing political and psychological
effects, would be carried on in the enemy's country instead
of within one's own frontiers. In a political crisis, there-
fore, the military leaders were always quick to conclude
that war was "inevitable," and exerted all their influence to
persuade the ruling civilian authorities to consent to an
order for general mobilization at the earliest possible mo-
ment, in order to gain the advantage of the offensive. But
a general mobilization, according to prevailing military
opinion, actually did make war inevitable. It was a process
virtually impossible to halt when once begun. This was
one of the greatest evils of militarism. It is always at a
crisis, precisely when it is most difficult for diplomats to
keep their heads clear and their hands free, that militarist
leaders exert their influence to hasten decisions for war, or
get the upper hand altogether.
Another evil of militarism was the fact that the plans
of the General Staff were technical and were worked out and
guarded in such absolute secrecy. Not only were they un-
known to Parliament and the public; they were often not
even known to the Minister of Foreign Affairs, or at least
their details and significance were not grasped by him.
Sir Edward Grey says that between 1906 and 1911 he knew
nothing of the plans which the English and French military
authorities were working out for Anglo-French military co-
operation in Northern France. As to the negotiations be-
tween the Anglo-Russian naval authorities in the spring of
1914, he likewise writes: "I never enquired at the Admiralty
afterwards, but I imagine the practical result of the con-
sultations between the two naval authorities was not- great*
. . .• [In the Siebert documents they] are constantly re-
ferred to as 'conventions.' How the military and naval au-
thorities themselves described them, I-do not know/'70
Similarly, in Russia, it is clear that M. Sazonov did not at
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